Community Benefit Fund
Meetings1 Broadland 2022

A This document shows the slides that
were presented In

- Reepham 1 11" May
- Aylsham T 215t July

A These meetings followed the same
agenda and slides

A Please see the accompanying reports
on our website for more details from the
evenings and for questions asked by
members of your community in
attendance.




“"a Vattenfall’s Norfol
Community Benefi

Exploring community ideas with residents of
Reepham, Cawston, Great Witchingham, Oulton,
Ingworth and surrounding villages and homes
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Exploring community ideas withresiderts———
of Aylsham and surrounding areas.

VATTENFALL



What we hope Wwe
together this evening:

1. Meet people who have some shared interests

2. Learn more about Vattenf g
community benefit funds and explore Norfolk
resident sé6 feedback 1 n cc
the Norfolk Zone fund

3. Find inspiration from other Vattenfall community
f unds: hear about t he AUTr
from Foundation Scotland who administer the
fund

4. Share and explore your early ideas for climate
smarter community living

5. Consider what support could help you develop
your ideas into great projects, delivering lasting
benefits for your communities
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6-8pm Agenda

17:45 Arrivals
18:00 Welcome and Introductions (in small groups) to each other

18:20 An Overview of Vattenfall 6s approach to devel
The Norfolk Community Benefit Fund
A What you like in Norfolk today
A What you want to see more of
A Initial ideas for climate smarter living

18:35 AUNnl ock Our -HamtBlack éRaéhal Sehrie
A What is it? How have locals shaped it?
A Who applies? How are proposals chosen?
A Examples of funded projects

18:55 Reflection in groups and Q&A in plenary

19:15 Small Groups- ideas deep-dive

19:40 Hearing your ideas

19:55 Next Steps T how would you like to be involved?
20:00 Thanks and Closing Remarks
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5-10 minutes

Introductions
A Name

A Where you live / go to school /
work

A Mention any community activity

youore 1 nvolved |
keen to get involved In

A Any personal climate action you
take?
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Vattenfal l O0s
establishing CBF

Principles

A Align with global, national and local interests & needs i we all need
to mitigate against and adapt to a changing climate

A Work with local people to identify themes, ideas and inspiration, to
support the development of projects that can deliver lasting local
benefits

A Form follows functioni once wedre clearer on
communities want to deliver, we start to shape mechanisms,
governance structures and administration to support local aims

A Our CBF are for communities: projects must have demonstrable
community support, and add Asoci
achieve otherwise (i.e. not to replace funding that could /should
come from elsewhere)

A Bespoke development linked to the project(s). We consider which
communities are enabling our climate action and are most closely
associated and identify with it. Encourage communities to come up
with great, inspiring, impactful projects, year, after yeatr.....
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The energy transition Is happening
C going from uncertainty to urgency

With our ambition

Fossil-freeliving within one generation
Vattenfall takes a leadership role in this societal transformation
W e have committed to being net zero by 2040, in line with 1.5 degree targets from the Paris
agreement



Vattenfall offshore wind projects

Geographical overview — Vattenfall offshore wind farms

. Aberdeen

Ormonde .

Norfolk Boreas
Norfolk Vanguard

Kentish Flats .Thanet
Kentish Flats Extension

.Offshore project in operation
Under construction

Offshore project in development
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Kattegatt Syd
Vesterhay Stora Middelgrund

Horns Rev 3

Sandbank @ S Horns Rev 1
Dan Tysk

@ Lillgrund
Swedish Kriegers Flak

Danish Kriegers Flak
.Alpha Ventus

Hollandse Kust Zuid 1-4

Assets in operation

B UK ®Denmark ®The Netherlands ® Sweden ® Gemany

Assets under construction

mUK = Denmark ® The Netherlands = Sweden ® Gemany

Ambition for 2030

15 GW



Legend

Norfolk Boreas site boundary

Norfolk Vanguard site boundary

Proposed offshore electrical cable for Norfolk Vanguard and Norfolk Boreas

Proposed onshore electrical cable route for Norfolk Vanguard and Norfolk Boreas

At £15 million over 25 years, the

MNorfolk Zone Cormmunity Benefit Fund
will be the highest value fund from an

offshore wind farm zone supporting

® @ Norwich Over 25 years climate smart community initiatives in
Morfolk to date.
5 10 15km 0 2 4 6 Bnm ©Vatlenfall Wind Power Lid 2021
O] e - R Y La-f-tp Jogeag-g-}) UNB-1AG-TO0008-A

Once established, local people will provide the management
and appropriate governance to ensure the Norfolk Zone

VATTE N FALL Community Benefit Fund will meet the interests and needs
- o of beneficiary communities, over its lifetime.




Next steps?

Phase 1- Summer 2021  ppase 2 - throughout 2022 Phase 3 - from late 2022 Phase 4 - 2023 Phase 5 - 2024

Initial region-wide survey to establish current attitudes.

1500 participants gave their views.
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Next steps?

Phase 1- Summer 2021 Phase 2 - throughout 2022 ppgse 3 - from late 2022 Phase 4 - 2023 Phase 5 - 2024

Local workshops to begin developing community-specific ideas are

underway. Please come to a workshop near you. See info above.
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Next steps?

Phase 1- Summer 2021 Phase 2 - throughout 2022 Phase 3 - from late 2022 Phase 4 - 2023 Phase 5 - 2024

Thematic workshops to develop potential projects, based on local

interests and needs.
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Next steps?

Phase 1- Summer 2021 Phase 2 - throughout 2022 Phase 3 - from late 2022 Phase 4 - 2023 Phase 5 - 2024

Defining fund criteria and consideration of appropriate administration

to ensure the fund is responsive to local interests and needs.
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Next steps?

Phase 1- Summer 2021 Phase 2 - throughout 2022 Phase 3 - from late 2022 Phase 4 - 2023 Phase 5 - 2024

Establishing the governance of the fund, including recruitment of local
&« decision-making panel. Community Benefit Fund ready to accept

applications.
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We received

1,499 responses of people are positive
9

about Norfolk’s leading
role in delivering green
power - particularly from
offshore wind.

Our Initial dialogue
caDAODS Yeé g @

The following were the top reasons selected as the
main benefits of developing offshore wind off Norfolk:

284

Can you imagine a more
climate-friendly Norfolk?

T A el

Maintaining the Climate action UK home grown, Green jobs
region’s leading role in secure energy supply
the green energy
industry
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Who participated in the survey?
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[l Breckland
North Norfolk
Il Broadland
. MNorwich
M south Norfolk
. Great Yarmouth
B King's Lynn and West Norfolk
[l Outside Norfolk

Outside Marfalk
B0

[ 5564
65-74
B 4554
M 3544
M 2534
M Under18
M 1824
B Over 75



What do people like most about life in Norfolk?

Transport connections

Life chances
Affordable living
The people

Things to do
Heritage and culture
Morfolk way of life

The landscape

Transport connections
Life chances
Affordable living

The people

Things to do

Heritage and culture
Norfolk way of life

The landscape
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Younger people tended to
prioritise these topics, and
, hot so much

Older people prioritised
NnThe | andscape
way of | ifeo




What do people like to see more of in Norfolk?

Younger people tended to
prioritise these topics, and
, hot so much

Community everts & acton
Education & Ee-long leamiang
Climate smarter towns

Opportunities to theeee

Older people prioritised
ACommunity eve

Jobs

Clirnate smart rural living more than any other group
Energy efficient schemes

Ervironmentinature propects

Older and younger people are
Broadland l nterested 1In

Community events & action
Education & life-long learning

Climate smarter towns Everyone wants more

Aenvironment

Opportunities to thrive
Jobs

Climate smart rural living

Energy efficient schemes

Environment/nature projects
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2 KI 0 O2dzA R KSf LJ
towards fossil fuel freedom?

Community-led design
Rural connectivity
Connecting to nature
Green jobs

Help living better locally
Re-thinking local resources
Help with energy saving

Green heating for homes

Community-led design
Rural connectivity
Connecting to nature
Green jobs

Help living better locally

Re-thinking local resources
Help with energy saving

Green heating for homes
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Younger people tended to
prioritise these topics,
especially nG

Older people prioritised

ARur al connec
with energy s
heating for h

Everyone want
| oc al resourc

energy saving




Comments to develop skillz in the energy sectorfmaximize

supply chain opportunities/create jobs for young people

Comments supporting sustainable changefinfrastructure to
live more sustainably/security of energy supply

Comments supporting renewable energy heating/efficiency
schemes and updates to heating systems in older homes

Comments supporting education on how to live
greener/provide updates on the plans and progress of green
initiatives in Norfolk

Comments supporting climate actionfrenewable energy in
general

Comment supporting active travel, including the creation of
morefsafer cycling/pedestrian lanes and zones

Comments supporting improvements to rural connectivity

Comments supporting the development of electric vehicle
[EV) charging points

Comments supporting climate and nature recovery through
enhancing wildlife, planting trees and working with existing
green groups

Comments supporting the development of solar panels on
homes and buildings
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| l

In response to
the open
guestion, these
topics emerged
most often.



Project facts

Installed capacity

Annual displace of CO2

Average annual homes equivalent

Annual investment in Community
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96.8 Megawatts

Annually displaces over 134,000 tonnes of CO,, the
equivalent of removing approximately 35,000 cars
from UK roads

80,000 homes

£150,000 to the Unlock our Future Fund

A
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Vattenfall Unlock our
Future Fund



Vattenfall Unlock our Future Fund

Vattenfall contributes £150,000 per year (plus RPI) to the Fund for the
life of the wind farm. 10% is ringfenced for community that hosts
substation.

The overall purpose of the Fund is to support charitable community
projects in Aberdeen and Aberdeenshirethat address the following
priorities:

A contribute to a climate smarter world with sustainability at its core

A invest in community facilities and activities that are fit for the future
and are environmentally sustainable, especially community spaces
and transport

A support creative solutions

A ensure a legacy and lasting impact, which clearly brings benefit to
the local community.




Administration and Decision Making

A

Foundation Scotland

Scotland’s Community Foundation




Applications and Awards

Grant Size
A Small grants up to £2,000

A Large grants from £2,001 to £15,000 for a single year with the
possibility of awards of up to £30,000 for projects running across
three years.

Applications and Awards

no

2019 £415k £113,503
2020 24 £314k 12 £124,276
2021 41 £550k 17 £110,708




Low Carbon Transport

During the first three years:

ABERDEEN SUSTAINABLE
COMMUNITIES CENTRE

CommunITy
FOOD INITIATIVES
ST A 1

1 feasibility study into a community owned charging network

2 electric cargo bikes
2 electric vans

1 el ect rLINkDO

.............

1 electric car

1 electric utility vehicle 4 N "V Amenities
— . '« Improvement Group T



Improving Community Buildings
19 Awards for community buildings: including PV, air source
heat pumps, batteries, insulation, efficient lighting

Example: Fittie Hall

Awards for air source heat pump and

improved glazing.

SAFE HARBOUR PEN SEA



Green Space and Growing/Education

Green roofs on two buildings, a composting toilet and 0hc¢

Bonnymuir Green
Earth and Worms
Tarland Development Group

Camphill School




Feasibility and Development

7%\ Zero Carbon Daviot e e
Daviot Girlguiding

Driving a zero carbon future for Daviot, Aberdeenshire




Support

Example: Aberdeenshire Sailing
Trust/ Peterhead Sailing Club

2019: award for an electric van

2020: award for Solar PV, battery and charger
on the clubhouse

2021: award for an electric outboard for the
rescue boat




Vattenfall Unlock our Future Fund

Lessons Learned:

Altos -wai nwi what 6s good for the pl a
A Managing demand

A Provision of support to potential applicants

A Responding to feedback

A Value of small grants

Areas for Further Work:

A Capturing impact




Resources

Case studies of funded projects

https://www.foundationscotland.org.uk/our -impact/case-
studies?category=All&funds=373

Case study of the Fund on CARES website

https://www.localenergy.scot/projects -and-case-studies/case-
studies/community -benefits/vattenfall -unlock-our-future -fund/



https://www.foundationscotland.org.uk/our-impact/case-studies?category=All&funds=373
https://www.localenergy.scot/projects-and-case-studies/case-studies/community-benefits/vattenfall-unlock-our-future-fund/

10 minutes

Reflection in groups

A What were your firstimpressions of
what youdve | ust

A What do you think of the way Vattenfall
establish the CBF T involving local
people, from start, right up to decision-
making on what prOJects should
succeed?

A Do you have any questions for us that
could help your thinking for the next
exercise 1 exploring your own ideas for
climate smarter community action?
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_ 25 minutes
Group discussion

What ideas have you got that you think could
help your community live a climate smarter life?

Describe how it could work.

Why do you think that could make a real
difference to people in your community?

W ho would benefit most?

Willyour idea deliver lasting benefit / be
sustainable?

Are your ideas about climate mitigation or
adaptation? Both?

Would you like to take part in a thematic _
workshop, to help you talk to other people with
Interest in related topics, maybe guided by some
expert input?

o Io  Po I» Do Do I»

A How would you like to be involved in shaping the
project going forward?

Confidentiality: C1 - Public
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Thanks for your contributions




